
HOW TO ADMINISTER AN 
ESTATE IF SOMEONE DIES 
THE GENERAL PROCESS

IS THERE A WILL?

Identify executor(s).

Obtain formal documents, e.g.:
• The Will and codicils.

• Deceased’s birth certificate.
• Deceased’s death certificate.

• Marriage/civil partnership 
certificate.

Calculate value of estate and 
taxes due:

• Find out value of any assets.
• Find out value of lifetime gifts.
• Find out value of any debts.

Deadline to pay Inheritance 
Tax due to HMRC.

Complete Inheritance Tax forms.

Deadline to submit Inheritance 
Tax forms to HMRC.

Receive confirmation from HMRC.

Apply for probate:
• Complete probate application.

Pay off any debts and any 
remaining tax due 

Distribute the estate to 
beneficiaries in accordance 

with the Will.

Close family members e.g. 
surviving husband/wife, child, 
parent or other close relative 

to take on role that would 
otherwise be carried out by 

an executor.

6 months from date of death.

12 months from date of death.

Apply for letters of 
administration

Allows close family members, 
or close relative to become the 

administrator of the estate:
• Complete probate application

Pay off any debts and any 
remaining tax due

Distribute the estate to 
beneficiaries in accordance 

with intestacy rules.



Although helpful, the brief information included in this document is intended as a guide only and does not constitute legal advice. For 
more detailed information regarding any of the matters raised in this document tailored to suit your specific circumstances please 
contact a member of our team. This guide was correct at time of publication (January 2022) and is not a substitute for legal advice. 
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We are experts in advising on all aspects of estate administration and probate. Please contact 
us and we can help you through this challenging process:

Savoy Hill House, London, WC2R 0BU 5 The Wharf, Birmingham, B1 2JS

London office Birmingham office

Jeffrey Cohen
Senior Associate | Head of Wealth & Succession Planning team

Jeffrey.Cohen@mackrell.com

Jeffrey a highly experienced private client lawyer and focuses on all aspects of private client 
law, wealth management, tax and trust law including estate and inheritance tax planning. 
Jeffrey also deals with contentious probate and trust issues.

Gemma Hughes
Senior Associate | Head of Private Client Team

Gemma.Hughes@mackrell.com

Gemma is a Senior Associate and Head of the Private Client Team at Mackrell.Solicitors. 
Her practice focuses on estate administration, Wills, trust administration and Court of
Protection work.


